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P.O. Box 200009
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This Financial Assistance Award approved by the Federal Co-Chair of the Denali Commission constitutes an obligation of federal funding.
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1.
SPECIAL CONDITIONS 

All changes to the award conditions are noted below:   
 
SCOPE OF WORK AND BUDGET ADJUSTMENTS: 
  In 2004 and 2005, APBI submitted a budget plan for this award that projected expenses and
corresponding fund allocations for the four work scope components. Several years later, two of the
original fund allocations need adjusting to better reflect actual project costs. This is a reallocation of
fund distribution between the two primary work scope components: the Capital Grant Program and
Digital Conversion for radio. Both of these projects are dedicated to improving and modernizing the
public radio infrastructure in Alaska, meeting the intent and spirit of the federal appropriation.   
 
The digital conversion project has since expanded, grown more complex and experienced escalating
costs in various areas compared to what was anticipated nearly four years ago. In order to align
project costs with available funds, The Denali Commission authorizes APBI to change the
distribution of funds between the Capital Grant Program to the Digital Conversion work scope
components. 
 
APBI is authorized to make the following adjustment to project fund distributions:   
 
Capital Grant Program:    
Original Amount:  $6,127,000       Revised:     $5,712,000        Difference:  ($415,000) 
Digital Conversion Radio:    
Original Amount:     $385,000       Revised:        $800,000       Difference:    $415,000 
 
This is an adjustment to the project budget line items.  
 
There are no other changes to the original Financial Assistance Award, as amended.   
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